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WAMSS Board Meeting – NWH Seattle 01-15-2016

	 MEETING TITLE:  WAMSS Board Meeting 

	DATE:     Friday, January 15, 2016      Start Time: 10:00am     End Time: 11:30 am     Location:  Northwest Hospital & Medical Center, Seattle

	RECORDER: Amy Tangonan - Secretary

	PRESENT: Michele Sabol – President , Heidi Martinez - President - Elect,  Molly Nagel – Treasurer, Korrine Gonzales - Eastern Chapter President,  Lisa Fox - Western Chapter President

	ABSENT: Barbi Donovan – Past President

	COMMITTEE CHAIRS: Michelle Lyski - Bylaws Chair, Shannon Rochon - Communications Chair, Allison Chapman - Education Chair;  Vikki Gore - Strategic Planning Chair; Michelle Hacker – Scholarship Chair

	ITEM
	DISCUSSION
	PROPOSED ACTION / RECOMMENDATION/CONCLUSION
	FOLLOW-UP

	CALL TO ORDER:


	Michele Sabol called to order at 10:00am
	Informational 
	None

	REVIEW OF PREVIOUS MINUTES:
	Minutes reviewed from September 15, 2015 – approved by Heidi and second by Molly
	Informational
	

	
	
	
	

	Treasurer Report 
	Molly reported the treasurer report budget for 2015 – 2016.  As of 12/31/2015 we have a balance of $50,519.47 with the income of $9518.43 and expenses of $8318.02 with a total income minus expenses $1200.41.  There is one outstanding bill from the Eastern Chapter and 2 bill for the job posting.  Report filed in minutes.
	Informational 
	

	
	
	
	

	Chapter Reports 
	Eastern Chapter Report – Korrine Gonzales 
At the 2015 NAMSS Annual meeting, we had an opportunity to network with as many members as possible. The Eastern Chapter business and education session was on Friday September 18, 2015 at Kittitas Valley Healthcare in Ellensburg, Washington.  We encouraged those participating to visit the WAMSS website to review their information and make updates as needed and also to utilize the page as a reference and resource.   The education was a recorded presentation of “Docudrama – I want to See the MEC Minutes and My File Now!” the presenters were Ian Donaldson and Nick Calabrese of the law firm of Horty Springer. The next Eastern Chapter meeting is scheduled for Friday January 22, 2016 at Samaritan Healthcare in Moses Lake.   The presentation will be “AHP – The next Frontier in Credentialing” – a NAMSS recorded Webinar.  Lunch will be served to those attending in person.  Members will also be able to attend via phone.  The spring meeting is scheduled for Friday March 18, 2016 at Tri Cities Community Health in Pasco.  The educational presentation will be “Precautionary Suspensions: Follow your Bylaws and Proceed with Caution”, presenters are Susan Lapenta and Lauren Massucci.  This is a recorded Horty Springer presentation. 

Treasurer’s report 

Treasurer’s Report Summary

EWAMSS
Shannon Carlson



01/2016
· Discussion/Informational:

· Treasurer’s report balance:  $5191.43

· Deposits -None

· Approval:

· Education: CE $20.00 & NAMSS Webinar $35.75
· Accuconference Fee September Mtg: $104.60 (check sent 12/17 never received, reissued 01/08)

· Gift Cards and Goodies: 
	Informational 

	

	
	Western Chapter Report – Lisa Fox 

The Western chapter’s last business meeting and CE opportunity was held on September 25, 2015, at Snoqualmie Valley Hospital. The topic was on the Washington State DOH Communication and Resolution Program and 1.5 NAMSS CE credits were available.

Our next business meeting and CE opportunity will be held this Friday, January 15, 2016, at Northwest Hospital and Medical Center. The topic will be Delegated Credentialing and one (1) NAMSS CE credits are available.

The Western Chapter WAMSS is currently soliciting nominations for Secretary and President elect positions.

Treasurer’s Report: 

Bal as of 10/1/2015 - $8529.14

Income - $.14

Expense - $ 140.98

Checking Account Balance - $8388.30

Bal as of 10/1/2015 - $2531.85

Income -$ .08

Expense - -0-

Saving Account Balance - $2531.93

Total Balance - $10920.23


	Informational
	

	Committee Reports/Action Items
	Bylaws committee – Michelle Lyski
No report and no changes 


	Informational
	

	
	Conference Planning Committee – Barbi Donovan
  WAMSS ANNUAL CONFERENCE       

 

 

ASSIGNMENT

INDIVIDUAL ASSIGNED

Comments

ADVERTISEMENTS

 

 

Notify NAMSS-synergy/webpage

Barbi

done

WAMSS web link to conference site

Webmaster

 Shannon and Carrianne as soon as site tested once more

Bordering states

Michele S

 Barbi emailed Michele to forward postcard

TOPICS and Theme

 

 

Solicit topic ideas

TEAM is: Barbi, Cheryle, Phillip, Heidi, Aviana, Allison, Shannon

·  We have had several speaker/topic meetings in the last quarter. We have secured speakers for all but 2 or 3 of the sessions but have topics in mind and are working on confirmations by early-mid February. Schedule is attached.
Theme

 

Road to the Northwest - Making Every Connection Count

BROCHURE (conference information, schedule, registration form)

 

 

Development 

Terry Halemba

 Done. Barbi requested Terry reblast.

Justify your attendance letter

 Barbi

 On website conference page. Eblast with registration info.

Brochure on Website

Terry Halemba

 done

CEU’s

 

 

NAMSS application for CEU for Study Groups and conference. 

Education Chair-Allison Chapman

 Barbi will provide info to Allison on speakers and topics by 1/22. Will update with her as more info available.

CONFERENCE SITE ARRANGEMENTS

 

Contract management

Barbi 

 1/13/16 conference call to reconfirm how many classrooms prior to completing speaker confirmations.

Conference room(s) (chapter meeting)

Barbi / Heidi-onsite coor

 

AV equipment needs

Barbi/ Heidi

 

Vendor space

 

 

Easel/message board, pointer, table stands

 

 

DONATIONS

 

 

Solicitation Letters (Do we need to solicit donations?)
Colleen/Michele L

11/1/15; 12/2015 Notices sent out. Have had a few responses.

Collect checks/funds & forward to Tsr.

Colleen/Michele L

 

Thank you Letters for Donators

Colleen/Michele L

 

VENDORS/EXHIBITS

 

 

Solicit/letters of invitation

Colleen/Michele L

11/1/15; 12/2015 Notices sent out. Have had a few responses.

DOOR PRIZES

 

 

Solicit from membership, hotel, etc.

Diane Witsil/Renae Hamshar

1/1/16; 1/13/16 Barbi to contact Diane and Renae to start process

SPEAKERS

 

 

Confirmation/Agreement to Speak

 Barbi

 1/13/16 Working on completing speaker agenda

Equipment Needs, hotel reservation assistance, travel coordination assistance

Barbi

 

Presentation e-files, including cv's, resumes & handouts collection

 

 

Copy of CV for introductions

 

 

Speaker introduction arrangement 

 

 

GIFTS - ATTENDEES

 

 

Ideas, samples, logo, purchase

Shannon /Diane

 Shannon will contact Diane to start planning.

MENUS

 

 

Selection of menus: meals & breaks

Barbi/Colleen/Amy T

Barbi, Colleen, Amy scheduled 2/19/16 for a tasting and meal planning at resort.

REGISTRATION 

 

 

Receive Registrations

Carrianne

 1/13/16 - 8 or 9 registrations have come in to date 

MISCELLANEOUS

 

 

WAMSS Banner

Colleen to order new one

 Barbi email Colleen – discussing size and details

Grab Bags 

 

 

Gifts for newly certified

Education Chair Allison

Allison will get $25 visa cards for newly certified.

Plaque for outgoing president

Barbi will order/Colleen will pick up

 Ordered 1/13/2016. Should be ready by first of February.

Margaret Geering Award

Scholarship chair solicits nominees, purchases plaque.  Past award recipient presents at conference.

 1/13/16 Barbi contacted Michelle Hacker to ask it be sent out soon.

· 1/13/16 A conference call with Semiahmoo is scheduled to review verify we have enough rooms for break outs prior to confirming our schedule.

· We have had several speaker/topic meetings in the last quarter. We have secured speakers for all but 2 or 3 of the sessions. We have topics in mind and are working on confirmations by early-mid February. Tentative schedule is attached.
	Informational
	

	
	
	
	

	
	Communications Committee – Shannon Rochon
Thank you to Elizabeth Witte for her time as PI editor

Welcome new PI editor Cheryle Whisenhunt degree in graphic design and graphic artist for 15 years. Kim continues to make updates to website and has been very busy with conference registration prep. Terry continues to e-blast as needed. Shannon has been busy updating the membership roster as renewals come in not completed and working to get the annual conference registration in place.
	Informational
	

	
	
	
	

	
	Education/Lending Library – Allison Chapman
Fall exam results not yet available on NAMSS Website

Currently checked out:

· CPCS Study Guide

“Certification Exam Study Kit” posted to WAMSS website after last board meeting. 

Suggested purchase for lending library:

· HCPro Verify and Comply Sixth Edition (2014) - $160

· 2 copies, total price = $320

· NAMSS CPCS Study Guide (2nd copy)  - $125

· NAMSS CPMSM Study Guide (2nd copy) - $125

· Total - $570


	Board approved for purchase of books for the lending library
	

	
	
	
	

	
	Membership Committee – Heidi Martinez
· Total Membership 260 

· Total have not renewed 102 (40%) 

· Total Western Chapter 196 

· West have renewed 120 

· West have not renewed 76 

· Total Eastern Chapter 64 East have renewed 38 

· East have not renewed 26 
Email to Terry Halemba and Molly Nagel with updates/additions to the membership roster as they are received. 

As of 1/15/2016 all renewal and new members have been sent a confirmation letter or welcome letter. 

Heidi noted that she and Shannon has been brainstorming talking about how to expand the WAMSS membership. 

Michele also talked about a WAMSS brochure. 
	Informational
	

	
	
	
	

	
	Scholarship Committee – Michelle Hacker
One scholarship awarded on 9/2015, that person did not pass. 

One application for the Judy Kleckner Scholarship, Barbara York of Jefferson Healthcare. 
	Board approved Barbara York for the Judy Kleckner Scholarship 
	

	
	
	
	

	
	Nomination Committee – Michele Sabol 
Michele announced the new incoming WAMSS Board President - Elect is Amy Tangonan and Board Secretary Lori Hellestrae.
	Informational
	

	
	
	
	

	
	Strategic Planning Committee – Vikki Gore

Silence doesn’t correlate to inactivity.

The strategic planning committee has taken a step back to evaluate our initial charge from the WAMSS board along with the feedback received from members at the 2014 State Conference and through Survey Monkey. Based on this input, the attached document will be presented to the WAMSS Board of Directors at this Friday’s conference. Please take a moment to read through the document and prepare your questions so that I can stay within my allotted time on the agenda. Here are some key points to keep in mind:

1.       The document is in draft form.

2.       A strategic plan should support an organization’s mission and vision. In other words, the plan should help guide us to meet mission and get closer to our vision. Within our organization, we always begin our thinking about strategic planning (at the board level) by reflecting on our mission and vision and determining if anything has changed since the last review that would cause us to revise those two items. In a good, strong organization the answer is usually no change. 

3.       The strategic plan is not meant to be completed within a short time frame. That said, don’t look at the document, roll your eyes and think there is any way WAMSS will complete this in 2016. We need to prioritize and strategically plan for how we will tackle each priority.

4.       The board as a whole should assume ownership of this document after Friday. The president should be lead on assuring that the plan is implemented and that work continues. That said – point 5 –

5.       We have listed to the right of each priority a suggested committee to own each priority. That said – point 6

6.       Neither the president or the committee chair should feel or assume that they are doing all of the work. The president oversees the work as a whole. The committee chair uses his/her committee (and others within WAMSS) to assign goals or objectives. This is a great opportunity to pull in WAMSS members who don’t want to be an officer, but would like to take an active role within the organization. 

7.       Board agendas should be structured so that each committee chair reports quarterly to the board on the progress within their priority. 

8.       I have listed one example of an objective and targets on Priority 1, goal 1. Each committee should take this document, wordsmith to your heart’s content add goals if needed, and develop objectives and targets with planned dates for completion. (Hint – spread out the work over the five years). I would be glad to participate as time allows in the first meeting of the 

The board has many options on Friday. I would propose that if the board is in agreement with the priorities and the principles of the document, the board adopt the attachment as the working draft. The committee chairs would then be tasked with calling a committee meeting between January 15 – February 28 to review and complete their section  (refine language, add objectives, add targets). Each completed section would then be placed back into a single document for the board to adopt as a completed work. The document would then be shared with the membership as a whole at the annual meeting. At that time, volunteers could be requested to work on specific goals and/or objectives. 

I’m not an expert in strategic planning, just a volunteer like the rest of you. I look forward to hearing your feedback.

Big thanks to Georgianna, Mickey, and Heidi for bearing with me through this process.
	Board approved to adopt the 4 Priority. Approved by Amy and second by Heidi.  
	

	
	
	
	

	Old Business
	Core Values or the objective of WAMSS – Tabled for next meeting 
Job Descriptions – Tabled for next meeting 
Job Posting Coordinator – The board mention that we don’t need a job posting coordinator
	Tabled for next meeting 
	

	
	
	
	

	New Business
	WA House Bill 2335 – Michele Sabol 
Michele touch based regarding the WA House Bill 2335 – the board agreed to have Vikki Gore to draft a letter stating we cannot support the language proposed in the House Bill 2335. Once the letter has been drafted it will sent out through E-Blast to all members. 

WAMSS Brochure – Tabled for next meeting
Volunteer Leader Agreement – Tabled for next meeting
	Informational
	

	
	
	
	

	Open Discussion 
	Michele Sabol informed all of the Committee Chair that at the next board meeting to bring their job descriptions. 
	Informational
	

	Adjournment of Business
	11:45am
	
	

	Next Meeting 
	Friday, March 4th,2016 at UW South Lake Union
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