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	Title of Meeting: WAMSS Board Meeting

	DATE: April 25, 2017 Start Time: 11am

Location: Marcus Whitman Hotel, Walla Walla WA

	Recorder: Lori Hellestrae, Secretary

	Present: Heidi Martinez – President/Nominating Committee, Amy Tangonan – President Elect/Membership Committee, Korrine Gonzales – Eastern Chapter President Elect, Diane Witsil – Eastern Chapter President, Molly Nagel - Treasurer, Sally Rowland -  2018-2019 President Elect, Michele Sabol – Past President/Conference Planning Chair, Stephanie Fox – Western Chapter President, Western Chapter, Lori Hellestrae – Secretary

	Present Committee Chairs: Michelle Hyland – Bylaws Chair, Shannon Rochon – Communications Chair, Allison Chapman – Education Committee Chair


WAMSS Board Meeting – April 25, 2017, Walla Walla, WA

	ITEM
	Info/Action
	Person(s)

	CALL TO ORDER:
	Heidi Martinez called the meeting to order at 11:14 am.
	Informational 

	REVIEW OF PREVIOUS MINUTES:
	Minutes from the March 10, 2017 board meeting were approved with a correction on page 3.

The following was inadvertently not included on the minutes:

The following Leader Volunteers will shift position:

· 2017-2018: President / Nominating Chair: Amy Tangonan, CPCS, CPMSM

· 2017-2018: Past-President / Conference Planning Chair: Heidi Martinez, CPCS

	Motion to approve with correction by Amy and seconded by Diane. All members approved.

	
	Heidi shared thank you gifts for the Board Members and let members know how much she appreciated working with them.
	Informational

	BOARD DEVELOPMENT
	Heidi shared documentation on Crucial Conversations with the Board. Members found this information to be very useful. Heidi also shared documentation on effective methods of managing our email inboxes. 
	Informational. Standing agenda item. 

	TREASURER REPORT
	Treasurer Report – Molly Nagel (see attached)

Molly Nagel presented the Treasurer Report.

After review, some of the items listed have changed, due to input from the board.    We have chosen not to reprint the proposed budget to save $ on printing costs.   

The following areas have changed

430 - Decrease to 2000.00 this is the average over the last 3 years of conference vendor fees.  

490-e - Decrease to 2,500.00 as this more accurately reflects previous years expenses for chapter use of the teleconference line and the chapter breakfast at the annual conference. 

500.4 - decrease to have just annual expenses. 

510.11 - increase to allow for additional funds for the increasing cost of items as well as shipping.  

If the website revision is approved it will be expenses as a capital expense for WAMSS and is not included into the annual budget.  

Currently WAMSS has about $50,000 in our account that can be used for such capital improvement expenses that benefit our membership such as a website overhaul would provide.


	Motion to approve by Amy and seconded by Corrine. All members approved.

	Chapter Reports 
	Eastern Chapter Report – Diane Witsil (see attached)

Diane Witsil presented the Eastern Chapter report.  
The Eastern Chapter’s last meeting was on March 24, 2017 at Cascade Medical in Leavenworth, WA.
Rita Keller was announced as the Eastern Chapter President Elect 2018-2019.
The next Eastern Chapter meeting will be held at the 38th Annual WAMSS Conference April 25-27, 2017 in Walla Walla.
	Informational 


	
	Western Chapter Report – Stephanie Fox (see attached)
Stephanie presented the Western Chapter report.
The Western Chapter’s last meeting was held on February 2, 2017 at Northwest Hospital in Seattle, WA

Members were reminded to renew membership, if they haven’t already done so. Discussion was held regarding contributing a gift basket for the Conference; a motion was approved to budget $150 for the basket.

The current total Western Washington Chapter balance is $8627.06.
The next Western Chapter meeting will be held at the 38th Annual WAMSS Conference April 25-27, 2017 in Walla Walla.
	Informational

	Committee Reports/Action Items
	Bylaws Committee – Michelle Hyland (see attached)

Michelle Hyland presented the Bylaws Committee report. Michelle reviewed the proposed changes to the Bylaws. The proposed changes are currently in membership review and will be sent for a vote if no changes are requested. Comments will be reviewed by the Board.

	Informational/

Michelle

	
	Nomination Committee – Heidi Martinez 

Heidi Martinez presented the Nomination Committee report.

Korrine and Heidi are currently working on the Leader Volunteer application.
We will have the registry information at the WAMSS table and members can indicate interest. Hopefully, we will have more names on the registry after the conference.

Question regarding whether or not certification is a requirement for Board positions. Certification is required for the Treasurer position.
	Informational

	
	Communications Committee – Shannon Rochon 
Shannon Rochon presented the Communications Committee report. 

Submissions for the special annual WAMSS Conference edition of the PI are due by May 15, 2017. The edition will be published on May 25, 2017. Please continue to submit items to Cheryle for the PI and encourage others to do so as well.

The Strategic Plan was shared with the Communication Committee members; the Committee will focus on ensuring that the WAMSS website reflects the current documents.
	Informational

	
	Education/Lending Library – Allison Chapman (see attachment)
Allison Chapman presented the Education Committee report.
Michelle Hyland is the Incoming Education Chair.
Shannon Rochon is the new Lending Library Coordinator.

Options for teleconferencing at the 2018 conference will be evaluated and presented to the Board. It was noted that we may not be able to offer all sessions via teleconference.


	Informational 

	
	Membership Committee– Amy Tangonan (see attachment)
Amy Tangonan presented the Membership Committee report.
· 275 total WAMSS Members 
· 79 Eastern Chapter

· 196 Western Chapter

There are currently 56 new members.
	Informational

	
	Scholarship Committee – Heidi Martinez (see attachment)
Heidi Martinez presented the Scholarship Committee report reflecting the scholarships/awards given out in 2016.

3 Certification Scholarships

2 Annual conference Scholarships

1 Margaret Geering Award
	Informational

	
	Strategic Planning Committee – Heidi Martinez (see attachment)
Heidi and Vicki met to review the attached PDF. There will be large printed version at all tables at the annual meeting/luncheon. Heidi will discuss at luncheon.
We will review and discuss our definition of diversity.

It was noted that Heidi will be responsible for this when Vicki steps down.
	Informational

	
	Conference Planning Committee – Michele Sabol (see attached)

Michele Sabol presented the Conference Planning Committee report as of 4/25/17.

All speakers are confirmed, all agreements, CV’s and introductions have been received. 

Help was requested to assist with clean up after the event on Wednesday.


	Informational 

	Old Business
	Flyte Presentation (see attached).

Membership will vote on the website options from Flyte.


	Informational

	New Business
	Conference speaker introductions were discussed; board Members will introduce themselves as well.
Board/Chair Members seating at conference – Members should try to interact with WAMSS members and not only other Board/Chair Members.

The Leader Volunteer Sign Up Section will be available at the WAMSS Table.
	Informational

	Open Discussion
	Ideas for educational resources to be included on our website were discussed. These could include documents such as explanations of acronyms, best practice tools, etc.  Stephanie would like to create a working group to create tools and will ask for volunteers at the next Western Chapter meeting.
	Stephanie will discuss at next Chapter meeting and update Board.

	Adjournment of Business
	2:10 pm
	Informational

	Next Meeting 
	Board Retreat will be on June 30, 2017 at Northwest Hospital.
	Informational
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