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This presentation is intended for educational 
purposes only. The presenter has gathered material 
from experience and other resources. There is more 
that can be learned and it is encouraged that you 
use additional resources and other trainings to have 
a thorough and complete review of the CMS Identity 
and Access Management System. 
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• Acronyms

• I&A system, Get Connected

• Surrogacy

• NPPES registry

• PECOS

• Jurisdictions & MACS

• Updates

• Vital Documents

1

2

3



4/16/2026

2

we are family

we are family

• CMS: Centers for Medicare and 
Medicaid Services

• I&A: Identity & Access System
• PECOS: Provider Enrollment, Chain 

and Ownership System
• MAC: Medicare Administrative 

Contractor
• AO: Authorized Official
• AM: Access Manager
• SEU: Staff End User
• NPPES: National Plan and Provider 

Enumeration System

• NPI: National Provider Identifiers
• MFA: Multi-Factor Authentication
• CHOW: Change of Ownership
• EHR: Electronic Health Record
• PES: Provider Enrollment Specialist
• PESC: Provider Enrollment 

Specialist Certification
• CPCS: Certified Provider 

Credentialing Specialist 
• DMEPOS: Durable Medical 

Equipment, Prosthetics, Orthotics 
and Supplies
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• Create one account to access
• NPPES
• PECOS
• EHR Incentive Program

• Allows Authorized Officials and Access Managers to 
manage staff and practitioner’s information in NPPES 
and PECOS
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https://nppes.cms.hhs.gov/IAWeb/warning.do
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• A surrogate is a user who has 
been permitted by a provider or 
organization to work on their 
behalf in NPPES, PECOS, & EHR
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• Correctly choosing your designation
• Authorized Official, Access Manager, Staff End 

User, or Surrogate

• Manage organizational and individual practitioner 
enrollments

• Add, modify, and deactivate 

• Manage your provider NPI records

• Revalidate practitioner information to avoid 
Medicare deactivation

• Add, terminate, and authorize staff as PECOS users

Surrogacy allows for the following:
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• Surrogacy Request:
• CMS developed the 

surrogacy program in 2014.
• Allowing 

providers/practices to 
delegate enrollment and 
revalidation functions to 
staff and third-party 
vendors.

• Surrogates may act on 
behalf of any provider or 
supplier type in Medicare
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Access Requested

Email Submitted

Request Approved

Effective Real-Time

Application can be completed via CMS I&A System
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https://nppes.cms.hhs.gov/IAWeb/warning.do
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Internet-based Provider Enrollment, Chain and Ownership System
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• Database where physicians 
register with the Centers for 
Medicare and Medicaid 
Services (CMS)

• Used to collect and maintain 
the data submitted on CMS-855 
enrollment forms

Definition and Purpose
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• Providers and Suppliers Must Have
• For accessing the Medicare Provider Enrollment, Chain, 

and Ownership System (PECOS), the recommended 
browsers are Internet Explorer (versions 8 or higher), 
Mozilla Firefox, and Google Chrome, all running on 
Microsoft Windows (XP or higher). 

• To ensure compatibility with the Provider Enrollment, 
Chain, and Ownership System (PECOS), you should have 
the latest version of Adobe Acrobat Reader installed, as 
PECOS uses PDF documents. Providers should review

• Basics of Internet-based PECOS fact sheet
• Reference Guides

ACCESS
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• Submit Initial application

• View or change 
information

• Track application 

• Add or change a 
reassignment of benefits

• Submit an Order & Refer 
application

• Submit changes to existing 
Medicare enrollment 
information

• Reactivate an existing 
enrollment record

• Withdraw from the 
Medicare Program

• Submit a Change of 
Ownership (CHOW) of the 
Medicare-enrolled 
provider

PECOS should be used in lieu of the Medicare enrollment 
applications (i.e., paper CMS-855) to
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• Faster than paper-based 
enrollment forms

• The tailored application 
process means you only supply 
information relevant to YOUR 
application

• Gives you more control over 
your enrollment information, 
including reassignments

• Easy to check and update 
your information for accuracy

• Less staff time and 
administrative costs to 
complete and submit 
enrollments to Medicare
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https://nppes.cms.hhs.gov/IAWeb/warning.do
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https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/Manage-Your-
Enrollment#pecos
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• PECOS 101 March 2019 NPEC

• https://www.cms.gov/Medicare/Provider-Enrollment-and-
Certification/MedicareProviderSupEnroll/Downloads/2019_Nati
onal_Provider_Enrollment_Conference_PECOS_101.pdf

• https://www.cms.gov/Medicare/Provider-Enrollment-and-
Certification/MedicareProviderSupEnroll/Downloads/2019_Nati
onal_Provider_Enrollment_Conference_FAQs.pdf

• https://www.cms.gov/Medicare/Provider-Enrollment-and-
Certification/MedicareProviderSupEnroll/Downloads/2019_Nati
onal_Provider_Enrollment_Conference_Medicaid_Provider_Enr
ollment.pdf
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noridianmedicare.com 
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Medicare Administrative Contractors

• MACs are a private health care insurer that has been 
awarded a geographic jurisdiction (or area operation). In 
a given jurisdiction, there is only one MAC.

• A MAC can have jurisdiction in another geographic area.
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• Process Medicare FFS 
claims

• Make and account for 
Medicare FFS payments

• Enroll providers in the 
Medicare FFS program

• Handle provider 
reimbursement services

• Handle institutional provider 
cost reports

• Handle first stage appeals 
process

• Respond to provider inquires

• Educate providers about 
Medicare FFS billing

• Establish LCD’s

• Review medical records

• Coordinate with CMS and 
other FFS contractors 

Noridian Healthcare Solutions, LLC
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• Professional state granted license

• State granted DEA

• Medical diploma

• Residency certificate

• Internship certificate

• Board certificate

• PA-C supervising agreement
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• I&A FAQs:
• https://nppes.cms.hhs.gov/IAWebContent/FAQs.pdf

• I&A Quick Reference Guide:
• https://nppes.cms.hhs.gov/IAWebContent/Quick_Reference_Guide.pdf

• CMS Website:
• https://www.cms.gov/Medicare/CMS-Forms/CMS-Forms/CMS-Forms-Items/CMS019476

• Noridian Website:
• https://www.cms.gov/Medicare/CMS-Forms/CMS-Forms/Downloads/cms855b.pdf

• EUS HELP:
• https://eus.custhelp.com/

• EoD Tutorial:
• https://med.noridianmedicare.com/web/jfb/enrollment/medicare-part-b-specialties

• CMS Website: 100-08|CMS:
• https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Internet-Only-

Manuals-IOMs-Items/CMS019033

• CMS.gov Newsroom:
• https://www.cms.gov/newsroom/fact-sheets/national-provider-identifier-npi-may-23-

2008-
implementation#:~:text=The%20final%20rule%20adopting%20the,were%20given%20an%
20extra%20year

we are family

• https://www.cms.gov/Medicare/Provider-Enrollment-and-
Certification/MedicareProviderSupEnroll/Downloads/E-SignatureHowToGuide.pdf

• https://www.cms.gov/Medicare/Provider-Enrollment-and-
Certification/MedicareProviderSupEnroll/Downloads/PECOSWebScreenExample.pdf

• https://www.cms.gov/Medicare/Provider-Enrollment-and-
Certification/MedicareProviderSupEnroll/Downloads/CMSProviderEnrollmentAssistanceG
uide.pdf

• https://www.cms.gov/Medicare/Provider-Enrollment-and-
Certification/MedicareProviderSupEnroll/Downloads/Instructionsforviewingpractitionersta
tus.pdf

• https://nppes.cms.hhs.gov/#/
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Gayle Conner

Provider Enrollment

InlandRCM

Direct Email Address: GConner@InlandRCM.com

Direct Phone Number (509)363-7336

NP1

we are family

we are family

106

107

108



Slide 106

NP1 Naomi Paul, 3/25/2021


