Recognize the benefis and challenges of
working on a virtual team

Outline communication techniques that best
supporta virtual team

Name behavioral styles and
their impact on virtual teams

Identify tools and approaches
to managing a virtual team

And then
there was thi
thing called

COVID
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No geographical limitations

Allows team work withou relocation

Increases employee morale/satisfaction

Reduces business costs

Enables company growth

Works independently

Results-oriented

Strong communication skills

Challenges for virtual teams




Overcoming the challenges
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Use appropriate technology Repeat important messages.
Consider time zones. Identify personal preferences
Understand verbal

non-verbal quetes

Overcoming the challenges
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Understand local customs and holidays
Address language barriers
Identify commonaliies

Explore differences

Overcoming the challenges
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Developimust
Complee questormaires

Postprofes pictures

Hold virual lunches cofTe breaks
Incarporate o communications mtings

Use team buildin sctiviics

Overcoming the challenges
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Determine if nterpersonal or task related
Utiize an online discussion board

Assign a point person to manage issue and
responses

Address

ies as quickly as possible

Conference Calls ()
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Instant messaging/Live chat (Sack, Teams)

Email | Text
Shared Spaces (Dropbox, OneDrive, Box)

Project Management (Trello, Asana, Basecamp)

A CONFERENCE CALL
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o s mal talk

Lack ofknowledge on Talkingover cach tber

Techoloyises g e

Muli-asking during cal Backeround noise
Personal distrctions Not ansouncing arival

©Scott Adams,IncDist by UFS, nc.
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@ [e) Setagenda aDMdistribute in advance
P
“Take roll, do introductions.
Provide instructions, if needed

Limit use of the mute button

el presert: QO

State your name when speaking

Reduce distractions
Use technology

Be respectful of each other

Speak slowly
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[5) o Avgimerrupting
Listen to understand
State your emotions

Solicit input

Summarize discussion and decisions

Send out minutes quickly

el = = ol

Dominandirctive contolling

L —

Steadinesssupporivesupporting

Compliance comective/analyzig

o Styles confitand complement cach other
o Usetoimprove team efectivencss and communication
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T ———
O Fastpacedand decisive
O Resultsoriented
O More task oriented than people oriented.
O Bxtroverted and ouward focused

Team Role: Leader,problem solver
Team Expectaton: Effcieney

Influencerint

O Ougoing,“people person”

O Embrac change, posiive ook

More people oientd than task orieed

o

e person rathe than implemericr

Team Role: Motivator ead brainstoming.

Team Expectation: Enthusiasen
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Thought

soverted

Trustworthy, dependable

More people oicnied tha task oricned.

oo lstener, team plsyer

Team Role: Meditor,reltionship buider
Team Expectaton: Sncerity

Systematc,dependable

Focused on qualiy

More task orened han peaple oiencd.

0 0 0 o

Wt decals;aalyteal by pature

o Team Role: Plamer, record kesper
o Team Expectaton: Accuracy
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Styles are not labels

Styles may change over time or based on project

Understand and appreciate the differences

All styles play an important role on a team
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How do you
manage a virtual
team?

How do you
manage a virtual
team?
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How do you
manage a virtual
team?

How do you
manage a virtual
team?
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How do you
manage a virtual
team?

. DE——

Selectand i e
I ecessary sl s

Techvical
Lack ofclesr goals
Tesm uilding.

Setgous and e dirction
Keep members engaged
Lack of cooperaton " e
Timel fecdback
Lack of engagement Teambuilding exerises

Periodic F2F mectings
Inabilty 1o develop.
relatonships
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Outline goals and abjctives
i atonset of project

i e ot allow-up mcetings
ough commrications

sessprortcson s reular basis

Lo team reference tool
dance
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neffective leadership

Build st
B inclusive egardiss of ocation
Lack of engagement

nabily 10 develop.
relatonships

neffectiv lesdersip

Lick ofclesr goals

Perform regula tcam asssments
Lack of cooperation Levels ofcontibuton and
partcipation

Occunences of conflicts
Matvaron levels
nabily t develop.
b

elatiors) Celebrateaccomplishmerts
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o Lack ofcleargoals

tinface-o-ice ime

lop communicaion strtegy

(i for socil inractions

Know thai

Recognize that virtual teams and co-
located teams are different

Invest in virtual team training
and knowledge
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Free Maragement Libray - Visusl Teams

Effectivensss siute

Resourses Unlmited
[

DISC Profiles 4U
i discos s confons
DSC.AchvionlSiis
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