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Is anybody out there?
Working & Managing
in a Virtual Environment
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Objectives

Recognize the benefits and challenges of 
working on a virtual team01

Outline communication techniques that best 
support a virtual team02

Name behavioral styles and 
their impact on virtual teams03

Identify tools and approaches 
to managing a virtual team04
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C h at GP T:

a group of individuals who work together to achieve common 
goals but are geographically dispersed and typically communicate 
and collaborate through digital tools and technologies rather than 

face-to-face interactions.

Also referred to as remote team, online team 
global team, distributed team

What is a virtual team?
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All coworkers, managers and 
leadership in same location

EVOLUTION OF TEAMS IN THE WORK ENVIRONMENT
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May have teammates
in other locations in same 
city/region, manager may be 
at other location

EVOLUTION OF TEAMS IN THE WORK ENVIRONMENT

And then 
there was this 
thing called 
COVID
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EVOLUTION OF TEAMS IN THE WORK ENVIRONMENT

Now working with people in multiple locations, 
multiple states, in offices, working at home…
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Multiple countries, 
multiple time zones, 
people you may
never meet in person!

EVOLUTION OF TEAMS IN THE WORK ENVIRONMENT
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THEowCareHvirNtualOteamLs OpossGibleY?
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Benefits of 
virtual teams

No geographical limitations

Allows team work without relocation

Increases employee morale/satisfaction

Reduces business costs

Enables company growth
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What makes
a good virtual
team member?

Self-motivated

Works independently

Results-oriented

Strong communication skills
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Challenges for virtual teams

Communication Cultural differences Relationship building Managing conflict
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● Use appropriate technology

● Consider time zones

● Understand verbal/ 
non-verbal queues

Overcoming the challenges

Communication

Cultural differences Relationship building Managing conflict

● Repeat important messages

● Identify personal preferences
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Cultural differences

● Understand local customs and holidays

● Address language barriers

● Identify commonalities

● Explore differences

Overcoming the challenges

Communication Relationship building Managing conflict
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● Develop trust

●

●

●

●

●

Complete questionnaires 

Post profiles/pictures

Hold virtual lunches/coffee breaks 

Incorporate into communications/meetings 

Use team building activities

Overcoming the challenges

Communication Cultural differences

Relationship building

Managing conflict
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Overcoming the challenges

Communication Cultural differences

Managing conflict

● Determine if interpersonal or task related

● Utilize an online discussion board

● Assign a point person to manage issue and 
responses

● Address issues as quickly as possible

Relationship building
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Communication 
techniques

Technology

Conference Calls

Video conferences (Zoom, Teams, WebEx)

White boards (Miro, Jamboard)

Instant messaging/Live chat (Slack, Teams)

Email / Text

Shared Spaces (Dropbox, OneDrive, Box)

Project Management (Trello, Asana, Basecamp)
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Communication techniques
CONFERENCE CALLS
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Communication
techniques

Conference calls – what went wrong?

Late arrivals Awkward silence, small talk

Lack of knowledge on 
conferencing functionality Talking over each other

Technology issues Using mute and 
not unmuting

Multi-tasking during call Background noise

Personal distractions Not announcing arrival
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Communication 
techniques

Tips for effective conference calls

Set agenda and distribute in advance

Leave time for relationship building

Take roll, do introductions

Provide instructions, if needed

Limit use of the mute button
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techniques

Tips for effective conference calls

Be present, avoid multitasking

State your name when speaking

Communication
Reduce distractions

Use technology

Be respectful of each other 

Speak slowly
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Communication 
techniques

Tips for effective conference calls

Avoid interrupting 

Listen to understand

State your emotions

Solicit input

Summarize discussion and decisions 

Send out minutes quickly
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Behavioral 
styles

Four basic styles of behavior

Dominant/directive/controlling

Influencer/interactive/promoting

Steadiness/supportive/supporting

Compliance/corrective/analyzing

01

02

03

04

● Styles conflict and complement each other

● Use to improve team effectiveness and communication
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Dominant/directive/controlling style

Fast-paced and decisive

Results oriented

More task oriented than people oriented

Extroverted and outward focused

● Team Role: Leader, problem solver

● Team Expectation: Efficiency

Behavioral 
styles
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Influencer/interactive/promoting

Outgoing, “people person”

Embrace change, positive outlook

More people oriented than task oriented

Idea person rather than implementer

● Team Role: Motivator, lead brainstorming

● Team Expectation: Enthusiasm

Behavioral 
styles
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Steadiness/supportive(ing)

Thoughtful, introverted

Trustworthy, dependable

More people oriented than task oriented

Good listener, team player

● Team Role: Mediator, relationship builder

● Team Expectation: Sincerity

Behavioral 
styles
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Compliance/Corrective/Analyzing

Systematic, dependable

Focused on quality

More task oriented than people oriented

Want details; analytical by nature

● Team Role: Planner, record keeper

● Team Expectation: Accuracy

Behavioral 
styles
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ASK QU ESTION S: 

What styles are you and your team?

● Fast paced or slow paced?

● Formal or informal?

● Introverted or extroverted?

● People-oriented or task-oriented?

● Dominant or easy going?

● Detail-oriented or big picture?

Assessment tools available
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Behavioral 
styles tips

Styles are not labels

Styles may change over time or based on project

Understand and appreciate the differences

All styles play an important role on a team
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How do you 
manage a virtual 
team?

Build trust differentlyLead differently

Make decisions differently Communicate differently
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How do you 
manage a virtual 
team?

Build trust differently

Make decisions differently Communicate differently

Lead differently

●

● Clearly define roles and 
responsibilities

Develop clear and concise 
goals and performance 
measures
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How do you 
manage a virtual 
team?

Build trust differently

Communicate differently

Lead differently

Make decisions differently

●

● Culture impacts style 
of decision making

Develop decision 
making guidelines
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How do you 
manage a virtual 
team?

Make decisions differently Communicate differently

Lead differently

●

●

Build trust differently

● Measured in terms 
of reliability

Create a well defined process 
to deliver results

Schedule face-to-face 
(F2F) meetings
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How do you 
manage a virtual 
team?

Make decisions differently

Build trust differentlyLead differently

Communicate differently

● Ensure team has and knows 
how to use communication 
tools

● Establish ongoing 
communication with team
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● Select and train leaders
with necessary skill sets 

Technical

Team building

−

−

− Interpersonal

● Set goals and team direction

− Keep members engaged 

Timely feedback

Team-building exercises 

Periodic F2F meetings

Overcoming 
barriers
to success

Ineffective 
leadership

Lack of clear goals

Lack of clear roles 
and responsibilities

Inability to develop 
relationships

Lack of cooperation
• 

Lack of engagement •

•
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● Outline goals and objectives 
at onset of project

● Reinforce at follow-up meetings
and through communications

ssess priorities on a regular basis● Rea

Inability to develop 
relationships

Overcoming 
barriers
to success

Ineffective leadership

Lack of clear goals

Lack of clear roles 
and responsibilities

Lack of cooperation

Lack of engagement
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Lack of clear roles 
and responsibilities

● Defin

● Reass

e upfront for manager and team

ess periodically

● Create a team reference tool 
for guidance

Overcoming 
barriers
to success

Ineffective leadership

Lack of clear goals

Lack of cooperation

Lack of engagement

Inability to develop 
relationships
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Lack of clear roles 
and responsibilities

Lack of cooperation
● Build trust

● Be inclusive regardless of location

Overcoming 
barriers
to success

Ineffective leadership

Lack of clear goals

Lack of engagement

Inability to develop 
relationships
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−

−

−

●

● Perform regular team assessments

Levels of contribution and 
participation

Occurrences of conflicts 

Motivation levels

Celebrate accomplishments

Overcoming 
barriers
to success

Ineffective leadership

Lack of clear goals

Lack of clear roles
and responsibilities

Inability to develop 
relationships

Lack of cooperation

Lack of engagement
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st in face-to-face time

elop communication strategy

● Inve

● Dev

● Allow time for social interactions

Overcoming 
barriers
to success

Ineffective leadership

Lack of clear goals

Lack of clear roles 
and responsibilities

Inability to develop 
relationships

Lack of cooperation

Lack of engagement
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Keys to success

virtual teams do not work
roject or situation

Know that 
for every p

Recognize that virtual teams and co-
located teams are different

Invest in virtual team training 
and knowledge
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Free Management Library - Virtual Teams
http://managementhelp.org/groups/virtual/toolkit.htm

Virtual Team Intelligence
http://virtualteamintelligence.com/

Effectiveness Institute
http://www.effectivenessinstitute.com/

Resources Unlimited
http://www.resourcesunlimited.com/

DiSC Profiles 4 U 
http://www.discprofiles4u.com/pages/
DiSC-Behavioral-Styles.html

Virtual team Behavioral style

RESOURCES

Discussion / Questions
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