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	POSITION	

	Strategic Planning
SUMMARY	
The Strategic Planning Chair shall preside at all meetings of the Strategic Planning Team and serve as a member of the Board of Directors. The Strategic Planning Chair will champion and support the WAMSS Board of Directors in fulfilling the organization’s mission and advancing its vision through the design, implementation, and ongoing monitoring of the strategic plan.

DUTIES (INCLUDE, BUT ARE NOT LIMITED TO)	
· Board of Directors:
Serve as the Strategic Planning Chair on the Board of Directors as a non-voting member

· Management Strategic Planning Committee:
The Committee shall consist of the Chair, appointed by the President, and 3-4 members. Its primary function is to oversee the strategic planning efforts providing guidance on strategic initiatives and processes to support the adopted plan. While the plan’s implementation will be carried out by the established committees of WAMSS, the Strategic Planning Committee will assist in disseminating information to the WAMSS members by fostering a dialogue around evolving issues important to members. The Committee will meet as needed to review the plan, but at least annually to propose adjustments to the plan as needed by the Board and membership. The team may collaborate with other WAMSS members to leverage their expertise in advancing the objectives of the strategic plan.

· Appointments: Two-year term
· Business Meeting – State Annual Conference:
· The Strategic Planning Chair will report at the Board meetings and the Annual meeting on the current activities of the Committee.

1. WAMSS conference starting 2026 per Board Minutes April 2025:
Committee Chairs (appointed non-voting members) of the WAMSS Board will receive a 25% discount off Annual WAMSS conference registration.
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CALENDAR OF EVENTS	
1st Quarter (January, February & March)
· Board Meeting
· Strategic Planning Team develops an annual summary and revised plan if needed

2nd Quarter (April, May & June)
· Board Meeting
· Annual Business Meeting
· Present annual report on activities

3rd Quarter (July, August & September)
· Board Leadership Retreat
· Board Meeting

4th Quarter (October, November & December)
· Board Meeting
· Strategic Planning Team meets for semi-annual review




SOP:

A strategic plan should align with and support an organization’s mission and vision. In other words, the plan serves as a guide to help us fulfill the mission and get closer to our vision. Within our organization, strategic planning (at the board level) always begins with reflection on our mission and vision. We evaluate whether any changes have occurred since the last review that would warrant a revision. In a well-aligned, strong organization, the answer is typically that no changes are necessary.  

The Strategic Planning (SP) Chair will champion and support the WAMSS Board of Directors in fulfilling the organization’s mission and advancing its vision through the design, implementation, and monitoring of the strategic plan.

The President is responsible for ensuring that all committees are reporting and for overseeing the overall progress of the organization’s initiatives. The President will outline priorities on the Board agenda under the appropriate committee chairs, with the agenda structured to ensure that each chair provides a quarterly update on the progress within their assigned priority area.

The committee chairs are responsible for reviewing and completing their section(s) (refining language, adding objectives, setting targets) during the leadership conference or as applicable. Once completed, each section will be compiled by the SP Chair into the single working document for the Board to adopt. The finalized document will then be shared with the full membership at the annual meeting where volunteers may be invited to support specific goals and objectives. 

Neither the President or the SP Chair should feel or solely responsible for carrying out all tasks. The SP Chair should actively engage their committee (and others within WAMSS) to delegate goals and objectives as appropriate. This presents a valuable opportunity to involve WAMSS members who may not wish to hold an officer role but would like to contribute and take an active part in the organization’s work. 

The Board, as a whole, holds ownership of the strategic plan.           The document is always a working draft.
The Strategic Plan is intended to be a living document, continuously reviewed and refined as needed.

Complete a SWOT at the annual conference every five to six years, depending on availability. 
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